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Overview of NeighborWorks
Alaska

Partnership with Fairview
Community Council

Fairness for Fairview
Reconnecting Fairview

For today
Share our partnership in

Fairview to heal the Gambell-
Ingra Corridor.



917
RENTAL HOMES

Across eight properties,

our Housing team serves

approximately 1,600

residents

$30,000
HOUSEHOLD INCOME

Almost half of our

households (48%) earn

less than $30,000 per

year. 

70
UNITS MANAGED

Across seven properties,

our Housing team

manages these units for

seniors and people with

disabilities
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NUMBERS FROM 2024

Our Mission
NeighborWorks® Alaska is dedicated to

improving the quality of life for families and

individuals by preserving homes, creating

new housing opportunities and

strengthening neighborhoods.

99.7%
HOUSING STABILITY
RATE
successful % of clients

who exited our programs

and remained in

Permanent Housing

757
SUPPORTIVE HOUSING
CLIENTS
Clients served with

disabilities or who

experience homelessness

moved to housing 

88.0%
INCREASE IN INCOME
The successful

percentage of clients

who increased their

income while engaged in

our programs
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2,850
VOLUNTEER HOURS

Community members

volunteered their time,

energy, and expertise for

our community engagement

efforts (in 2024)

3,265
VOLUNTEERS

Volunteers in our Anchor

Gardens network, where

everyone is empowered to

lead and move projects

forward with each other

Empower neighborhood residents to create
safer, more connected, and vibrant
communities through: 

Neighborhood Revitalization
Community Leadership Development
Community Building
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Merrill Crossing property

Leadership support Committee Partnerships



Fairness for Fairview
Fairview Community Council & NeighborWorks Alaska

NWAK Connection to Fairview
NWAK committed to the Fairview neighborhood,
and our property Merrill Crossing since 1993

Partnership
EPA Environmental Justice Grant: Grant support
for Jan 2022 - Sept 2023. Heal the Gambell-Ingra
corridors to reconnect Fairview.
Reconnecting Communities: Laid groundwork for
this effort, through 2026.

Partnership began in early 2022, including
Community Leadership Institute training
Focus on building a team of change makers
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Reconnecting
Fairview

Community-led solutions to reimagine the
Gambell and Ingra Street corridor

The Fairview community seeks to revitalize the Gambell/Ingra
Corridor with economic analysis, traffic modeling, greenway design,
and robust public engagement including civic dialogues and
visualization processes.

Lead Public Engagement Activities to Re-envision the
Couplet Corridor
Conduct Planning Studies to Enhance Neighborhood
Connectivity
Lead Planning Activities for Neighborhood Revitalization

2023+



First-ever Federal program dedicated to
reconnecting communities that were
cut off from economic opportunities by
transportation infrastructure

Reconnecting Communities
Pilot Program

"These projects will better
connect people to opportunity,

to prosperity, and to each
other, which is what

transportation is all about.” 
Former U.S. Transportation
Secretary Pete Buttigieg
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Fairview

“The Corridor”
THE HISTORY The decision to divide Fairview
with an expanded Gambell and Ingra Streets
was made with the conscious knowledge that it
would negatively affect the neighborhood. In
1965, the city stated that the corridor would “cut
the neighborhood and create an island two
blocks wide and ten blocks long.” 

- David Reamer, @ANC_Historian
*Learn more on Sun, Feb 23 @ 1pm at SEED Lab!
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Glenn
Highway

Explore GIS Image Map

https://muniorg.maps.arcgis.com/apps/instant/basic/index.html?appid=18a40ca06c4240af989f7ddd768deccc&fbclid=IwY2xjawIYludleHRuA2FlbQIxMQABHbbc62mtgg9UG_5PSstXh400mL8R-IHoeQEFldroncNIZsZya73iXKESJA_aem_7tB1QluPSVu9tN7PtCvaUw


Impacts of the Corridor
What does an 8-lane highway couplet do to a
neighborhood? 
What happens in the 10 block x 2 block area between
the couplet? 

“they put the freeway through there, it knocked
out a lot of the businesses, you know, (made it)
difficult to walk across the street. There was no
consultation with the neighborhood. They just
came in and bulldozed it and set it up.” 

2015 “An Oral and Written History of Fairview: Past, Present, &
Future.”  David Reamer, @ANC_Historian What’s the plan...?



Many studies...
but no plan has
been enacted to
change the
Gambell & Ingra
couplet.

H2H was not
adopted in 2011.





From Alaska DOT&PF 
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The Positives
Each alternative returns Gambell Street to a
“Mainstreet” 
Each alternative includes a regional trail
connection or “Greenway” between the
Chester Creek and Ship Creek Trails along
Hyder Street.
Move port and freight traffic from Downtown.

The Challenges
“Relocation” of hundreds of homes and
businesses.
Large and expensive projects.
Park and trail impacts, especially Alt. D.

Preliminary
Alternatives



MTP2050 option
MTP+
Parkway AB
Parkway C
Parkway D
Port Options (five)

Revised
Alternatives

Open for
Comment

Visit:  
www.SewardGlennConnection.com

By February 28

From Alaska DOT&PF 

https://sewardglennconnection.com/


Reconnecting
Fairview Corridor
Plan

Community-led solutions to reimagine the
Gambell and Ingra Street corridor

The Fairview community seeks to revitalize the Gambell/Ingra
Corridor with economic analysis, traffic modeling, greenway design,
and robust public engagement including civic dialogues and
visualization processes.

Lead Public Engagement Activities to Re-envision the
Couplet Corridor
Conduct Planning Studies to Enhance Neighborhood
Connectivity
Lead Planning Activities for Neighborhood Revitalization
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Fairview: 
Where People Make

the Difference
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Economic
Analysis

Belief

Fairview needs economic
investment to become safe
and vibrant.

Impact

To understand opportunities
for equitable, asset-focused,
and diverse strategic
investments in Fairview’s
landscape, business ecosystem
and workforce.

Outcome

Fairview is vibrant,
prosperous, and empowered;
Anchorage values and invests in
the neighborhood.

Vision

A healed
and vibrant
Fairview
that is:

welcoming,
connected,
respected,
empowered,
& activated
year-round

Transportation
Modeling

Fairview’s healing and
vibrancy relies on
transforming the G-I couplet
into a safe and human-
centered corridor.

To discover current mobility
patterns, future opportunities,
and define success metrics that
prioritize residents’ safety, ease
and joy.

Fairview is multi-modally
connected with well-
maintained transportation
systems that prioritize residents
and serves them year-round.

Greenway
Design

A large community-driven
public investment in the safety
and beauty of this corridor can
catalyze private investment
and have spillover effects.

To develop a safe, active,
attractive corridor that uses art
and storytelling to share history
and healing, varied travel
options and compelling
destinations to unite the
neighborhood and city.

Fairview has a welcoming
physical space that inspires
new connections, investments
and imaginations around what
subarctic amenities can look
and feel like.

Public
Engagement
Process

A robust and creative public
engagement process can
remediate engagement fatigue
and exclusion while growing
the civic power necessary for
Fairview to achieve self-
determination  over its future.

To leverage a creative public
engagement process as a tool
to engage all Fairview residents-
-especially those historically
ignored--while building trust,
belonging and civic capacity.

Fairview residents are
excited, civically active and
grow into neighborhood
leaders that shape the future
of Fairview and the city.



Reconnecting Fairview Corridor Plan
Community-led solutions to reimagine the Gambell & Ingra St. corridor

Center equity and community-driven solutions

Foster participatory planning, engaging community members and building trust

Identify opportunities to address key challenges caused by divisive infrastructure

Strengthen community resilience and livability

Establish a clear path forward for implementation roles and responsibilities



Reconnecting Fairview Corridor Plan

TASK 2 
Public Engagement

TASK 6
Designs for Gambell,

Ingra, and Hyder

TASK 7
Finalize Plan &

Implementation
Strategies

Workshop #1 Workshop #2 Workshop #3

Surveys & Audits

TASK 3
Existing Conditions

Analysis
Transportation, Land Use, Climate

TASK 4
Visioning for Future

Conditions
Economic Assessment, Fairview Innovation Area, & Winter City Design

TASK 5
Existing & Project
Multimodal Travel

Demand

Data Collection & Analysis, Multi Modal Travel Demand

Conceptual Design Plans for Gambell & Ingra Streets & Hyder St. Greenway

Action Plan, Policy Changes, & Final Corridor Plan

Winter
2025

Spring
2025

Summer
2025 Fall 2025 Winter

2026
Spring
2026

Summer
2026 Fall   2026

We are
here!



Reconnecting
Fairview 
Next Steps

Ongoing coordination with Alaska DOT to
inform the Seward to Glenn PEL Study

Submit your comments by Feb 28!
Reconnecting Fairview Corridor Plan

Launch public engagement (including
now!)
Gathering existing conditions,
experiences, and economic data
Continued coordination with Fairview
Community Council
Share first round of info in Aug 2025



Thank you!
Lindsey Hajduk, she/her

Director of Community Engagement
lhajduk@nwalaska.org

907-677-8443


