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Affordable Housing &

Supportive Housing

917

RENTAL HOMES

Across eight properties,
our Housing team serves
approximately 1,600
residents

70

UNITS MANAGED

Across seven properties,

our Housing team
manages these units for
seniors and people with
disabilities

$30,000

HOUSEHOLD INCOME

Almost half of our
households (48%) earn

less than $30,000 per
year.

NUMBERS FROM 2024

e T R

!

757

SUPPORTIVE HOUSING
CLIENTS

Clients served with
disabilities or who
experience homelessness

moved to housing
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Our Mission AL
2 %‘;g-‘,
NeighborWorks® Alaska is dedicated to ;‘fgﬁ

99.7%

HOUSING STABILITY

RATE

successful % of clients
who exited our programs
and remained in
Permanent Housing

b Y

improving the quality of life for families and
individuals by preserving homes, creating
new housing opportunities and
strengthening neighborhoods.

88.0%

INCREASE IN INCOME
The successful
percentage of clients
who increased their
income while engaged in
our programs



Empower neighborhood residents to create
safer, more connected, and vibrant
communities through:

e Neighborhood Revitalization

o« Community Leadership Development
e Community Building

e Tty
2 BON:
AL IMPAC .
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FAIRNESS
for FAIRVIEW

Fairness for Fairview et

Fairview Community Council & NeighborWorks Alaska

Partnership

e EPA Environmental Justice Grant: Grant support
for Jan 2022 - Sept 2023. Heal the Gambell-Ingra
corridors to reconnect Fairview.

e Reconnecting Communities: Laid groundwork for
this effort, through 2026.

NWAK Connection to Fairview o Partnership began in early 2022, including

e NWAK committed to the Fairview neighborhood, Community Leadership Institute training
and our property Merrill Crossing since 1993 e Focus on building a team of change makers




Reconnecting
Fairview

Community-led solutions to reimagine the
Gambell and Ingra Street corridor

The Fairview community seeks to revitalize the Gambell/Ingra

Corridor with economic analysis, traffic modeling, greenway design,

and robust public engagement including civic dialogues and

visualization processes.

o Lead Public Engagement Activities to Re-envision the
Couplet Corridor

o Conduct Planning Studies to Enhance Neighborhood
Connectivity

o Lead Planning Activities for Neighborhood Revitalization




Reconnecting Communities
Pilot Program

Y .. c First-ever Federal program dedicated to
reconnecting communities that were
cut off from economic opportunities by
transportation infrastructure

ITHESE PROTECTS WILL BETTER
CONNECT PEOPLE TO OPPORTVNITY,
7O PROSPERITY, AND TO EACH
OTHER, WHICH IS WHAT

TRANSPORTATION IS ALL ABOVT.”
FORMER U.S. TRANSPORTATION
SECRETARY PETE BVTNGIESG
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GOVERNMENT HILL

“The Corridor”

The decision to divide Fairview

MOUNTAIN

with an expanded Gambell and Ingra Streets I [ O I i
was made with the conscious knowledge thatit % = —
would negatively affect the neighborhood. In Airport
1965, the city stated that the corridor would “cut -
the neighborhood and create an island two % h
blocks wide and ten blocks long.” | g
- David Reamer, @ANC_Historian ¢ ==y T ”
*Learn more on Sun, Feb 23 @ 1pm at SEED Lab! u
T & . G a5 .k - FAIRVIEW z
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https://muniorg.maps.arcgis.com/apps/instant/basic/index.html?appid=18a40ca06c4240af989f7ddd768deccc&fbclid=IwY2xjawIYludleHRuA2FlbQIxMQABHbbc62mtgg9UG_5PSstXh400mL8R-IHoeQEFldroncNIZsZya73iXKESJA_aem_7tB1QluPSVu9tN7PtCvaUw

Impacts of the Corridor

 What does an 8-lane highway couplet do to a
neighborhood?

e What happens in the 10 block x 2 block area between
the couplet?

“THEY PUT THE FREEWAY THROVGH THERE, IT KNOCKED
OVUT A LOT OF THE BUSINESSES, YOV KNOW, (MADE IT)
DIFFICULT TO WALK ACROSS THE STREET. THERE WAS NO
CONSULTATION WITH THE NEIGHBORHOOD. THEY TUST
CAME (N AND BULLDOZED IT AND SET IT VP.”

2015 “An Oral and Written History of Fairview: Past, Present, &
Future.” David Reamer, @ANC_Historian




Seward Highway to Glenn Highway

MULTIMODAL SOLUTIONS

moving people and goods

Many studies...
but no plan has
been enacted to
change the
Gambell & Ingra
couplet.

H2H was not
adopted in 2011.

Figure 2-3. Summary of Previously Studied Alternatives and Corridors
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1.9 PURPOSE OF AND NEED FOR ACTION
1.9.1 Purpose

The purpose of the Highway-to-Highway project is to reduce congestion by improving mobility® and
access’ for people and goods traveling to and from Anchorage’s major urban activity centers (see Figure
1-2, Project Area) using the Seward and Glenn highways. These improvements are necessary for reducing
congestion and improving travel efficiency, creating better neighborhood connections, reducing crashes,
and enhancing modal interrelationships.

1.9.2 Transportation Needs
Need |I: Congestion

Heavy and increasing traffic during peak commuting hours causes unacceptable congestion
and delay on the existing arterial connection and on alternate routes.
Need 2: Travel Efficiency

The Seward and Glenn highways are controlled-access freeways that transition into urban
arterial streets. The stop-and-go conditions on the arterial streets (conditions that are
caused by multiple traffic signals and driveways) decrease travel efficiency to user
destinations. Increasing traffic is anticipated to make travel efficiency worse.

Need 3: Neighborhood Connectivity

The wide streets and heavy traffic volumes of the existing arterial connection make travel
across and along this road difficult for bicycle, pedestrian, and vehicle users and adversely
affect adjacent neighborhoods. Increasing traffic is anticipated to make neighborhood
connections and adverse impacts worse.

Need 4. Improve Safety

Locations along the existing arterial connection, and on alternate travel routes that
receive overflow traffic due to congestion on the existing arterial connection, have high
numbers of crashes that result in property damage, fatalities, and severe injuries.

Increasing traffic is anticipated to make safety conditions worse. The corridor presents
major concerns for pedestrian safety.

Need 5. Improve Modal Interrelationships

Public transportation service through the Glenn Highway corridor is impeded by traffic
congestion and transfers to local bus routes are not easily scheduled. As demand for transit
services continues to increase, transportation planning on both the Seward and Glenn
highway corridors should develop alternatives to coordinate land use with transportation
and increase non-motorized modal travel while moving people more efficiently throughout
the region. Freight mobility to the port, rail yard, and airport are impeded by traffic
congestion and inefficiency in the arterial connection.
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Purpose & Need

The proposed purpose is to improve
mobility, accessibility, safety, and
livabillity for people and goods
traveling on or across the roadway
system connecting the Seward
Highway, Glenn Highway, and Port
of Alaska by all modes (including
people on foot, bicycles, and
buses) while improving community
cohesion. The intent is fo (1) maintain
the functionality of the National
Highway System while meeting the
local travel needs of residents who
live, play, and work in the area and
must safely travel across or along
those roadways; and (2) improve
neighborhood connections and
quality of life and accommodate
adopted plans as practicable.

CONNECTION

Seward to Glenn Connection PEL Study

WELCOME

\ Seward Glenn

CONNECTION
& NN

SEWARD TO GLENN CONNECTION PEL STUDY

From Alaska DOT&PF

Reduce Conflicting Travel Functions
@' Serving competing regional and local fravel functions on
@ the highway network in the study area leads to conﬂl_c’rs
that reduce mobility, safety, and accessibility for all users.

Improve Safety
Crashes between vehicles and people walking or bicycling
i are elevated at several study area intersections.
Promote Social Equity and Economic Development
Current highway and arterial design on the Seward/
Glenn Highway corridor in the study area is inconsistent
with the vision expressed in recently adopted plans. Those

plans envision improving neighborhnood redevelopment,
community cohesion, and quality of life.

i

£/

i

These needs are presented in neither order of importance nor order of priority.

This planning document may be adopted in a subsequent environmental review process in accordance with 23 USC 168, Integration of Planning and Environmental Review.
The environmental review, consultation, and other actions required by applicable federal environmental laws for this project are being, or have been, carried out by DOT&PF
pursuant to 23 USC 327 and a Memorandum of Understanding dated November 3, 2017, and executed by FHWA and DOT&PF.




NSRS TS VYY) TGN E 3rd Ave

E 4th Ave H Port Option 3 w/ Viaduct (Bridge)
ki Over Railroad and Ship Creek
E 8th Ave
plask
E 6th Ave a
thway Mall e £ Whitney-R
south of Merrill Field and south of SRR Freeway -
Ingra Complete Street / e— . .
& [ y Lane Reduction
k Greenbelt ona woduct\ E h e, (MTP Project CPS115)
! HEH >
rail impacts L Hyder Pedestrian  IERLLTE H =
-Med via Lake Otis Pa w Boulevard/Woonerf MERRILL : |
o ' (MTP Project NMO220) s H - ELT z i

2 2 FIELD 5 ‘
e via Whitney Road 2 : E | At-Grade ]

EI = Begin Depressed ]

E 13th Ava o Freeway DeBarr Rl -
Gambell Main Street /
Lane Reduction .
(MTP Project CPS092)
W 151h Ave E 15th Ave
E 3rd Ave
At-Grade Freeway E 5th Ave E 5th Ave
End Depressed
o cne”“ E 6th Ave Freeway

Alternative D

Lake Otis|Phwy

E 20th Ave ;\\|
R Highway Centerding (Two-Way) i
Y
“Community  Merrill Field == Lol Ro (Do Wi ) B Srea,
Cohesion Impacts == |ocal Road (Two-Way) = bey,
Impacts C= curde-sac 5 Viaduct (Bridge) E 9th Ave
3 Freeway Ramp E Freaway
aEe |ndustrial Road i E 10th Ave
Mountain View B Lvr Port Option 3 w/ Viaduct (Bridge)
Over Railroad and Ship Creek == | 1—,
& e E = Nonmotorized Bridge |
At-Grade Freeway ol B s - A A
S D - 2 < : o
g i c | ;
- . S 175 Complete strect Lhe Positives
& 1) At-Grada Fresway 2 < 2 E 13th Ave @ Lane Reduction :
= ] ) ! : 4
v : 3 Er—— (MTP Project CSP115) = g
: : 2 h al [ mbell-St
—r , # wsoo2) [ e Each alternative returns-Gambell Streetto a
E 8th Ave egin Depressed T 5
= End Depressed ey r -
Frontage Road - E 8ih Ave Frovwny, o - = e
5 Merrill Field Access Enﬂrﬂﬂpr!ss-d z End Depressed Begin Depressed . :
reeway < Freewa) >
£ oah Aen ow/nToWwn . Freeway ¢« M n tr t”
| alnsuee
g; 3 MERRILL z e :
E Nonmotorized Bridge FIELD 2 [P —— oo il
Lo 1 -k } e Each alternative includes a regional trail
Main Street / : e B CE
S Evthave| O : s e,
e Gambell Main Street / At-Grade Freeway
1 Lane Reduction
Begin Depressed (MITP Project CPS092) E 18th Ave 0 “ 9
o connection or Freenwa etween the
Freeway E 20th Ave
; il creek
T gy ;‘ [} .
At-Grade Freeway s
3 ! e : d Chester Creek and Ship Creek Trails alon
E 20th Ave . § i .E ,E III|
. £ arthave i
: i ey, = R AR Srepgng g o i
= "Ceny 2 i, v | A
B elt = "besy A
H H il
E R 0
| E Fireweed Ln  |f i
E rirewsesLn ; & rrewsas 1o y !
;/A\| 0 500 1000 1500 ° (A T w0 1w e
\ s FEET ) X L FEET : - =
e Move port and freight traffic from Downtown
y'pc"'k'é?( L]
e euniaia Viaw o1
oy RO SHIE Chey, Industrial Road
£ E1stave 2 EBegin Depressed
7, & L A LS~ L =T C S e S, . Industrial Road Th e Challn e
r - £/ At-Grade Freeway
LT DR Begin Depressed £ < <
— Industrial Road il X z
{ End Depressed JESAEREERY W R VY A
E Industrial Road

End Depressed E 4th Ave.
£ ath Avel Industrial Road SR bption 2 w/ Bridge S
over Rallroad I
IR i T “ elocatlo ,, Of h d redS Of O eS a d
ol End Depressed - Esthivy I z l I u l l l I l l l
N Freeway e
End Depressed g NN <
gra Complete Street / WINTOWN
owN Freeway e i Taxiway Bridge
vo =
Ingra Complete Street / Taidiay Bridos (MITP Project CPS113) 5 S
EdthAve Redietion Joieae 5
(MTP Project CPS115) - MERRILL i B e £ 10th Ave °
deserian  CRLTS 3 ﬂ < B S i & levard/Woonerf MERRILL
MERILL z " 3 B 15th Avenue G H H Rt A (ol RS FIELD
BHO218) g H FIELD s H £ E Remains Intact ’ Begin Depressed & d M=
= 5 ~ H Eisnave | ] At-Grade Freaway Freway DeBarr RY = . °
T = Begin Depressed i e / o e B i DeBarr Rd
in Street / [MCREUFNTY At-Grade Freeway Py Es Juction Gambell Main Street / . a r e a l I e X e n S I V e ro e ( S
uction 't CPS092) Lane Reduction L]
€P5092) E 18th Ave (MTP Project CP5092) £ 46th Ave.
E 15th Ave 3 — - ]
Freeway . . (]
End Depressed
e [ ]
End Depressed ° ™
Freeway ,
tey i Shiva, r
1 L At-Grade Freeway -
Chegy FiR A Ml:r::;;uld 5 m y 5
Begin Depressed » ?" ;
- Freeway i i . £ (o Wy £ 20h Ave . 5
) f ek = tay) cree CHs, £
" € 20t Ave. H | It ou I ey i P e &
-Way) creek ChiEs gy, 2 re Ercenn
x| CResy 3 eny ey
H v ery
e
=/ “Mbey,
s/ i
5 E Firowsaa
r E Firewend Ln f (AN
= (A
p 17— (&)
E Firtwesd Ln ( A\J 0 0 1000 1500 2000 NV



Revised
Alternatives

e MTP2050 option
e MTP+

e Parkway AB

e Parkway C

e Parkway D

e Port Options (five

OPEN FOR
COMMENT

Visit:

www.SewardGlennConnection.com
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https://sewardglennconnection.com/

Reconnecting
Fairview Corridor
Plan

Community-led solutions to reimagine the
Gambell and Ingra Street corridor

The Fairview community seeks to revitalize the Gambell/Ingra

Corridor with economic analysis, traffic modeling, greenway design,

and robust public engagement including civic dialogues and

visualization processes.

o Lead Public Engagement Activities to Re-envision the
Couplet Corridor

o Conduct Planning Studies to Enhance Neighborhood
Connectivity

o Lead Planning Activities for Neighborhood Revitalization
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Activity
3 Economic
.ﬂ_) Analysis
-
o= @
© o
L. o
Transportation
ED ::B Modeling
=
W Y
Q O
: Greenway
C z‘ Design
o O
v @
U O
o N
Public
Engagement
Process

Belief

Fairview needs economic
investment to become safe
and vibrant.

Fairview's healing and
vibrancy relies on
transforming the G-I couplet
into a safe and human-
centered corridor.

A large community-driven
public investment in the safety
and beauty of this corridor can
catalyze private investment
and have spillover effects.

A robust and creative public
engagement process can
remediate engagement fatigue
and exclusion while growing
the civic power necessary for
Fairview to achieve self-
determination over its future.

Impact

To understand opportunities
for equitable, asset-focused,
and diverse strategic
investments in Fairview's
landscape, business ecosystem
and workforce.

To discover current mobility
patterns, future opportunities,
and define success metrics that
prioritize residents’ safety, ease
and joy.

To develop a safe, active,
attractive corridor that uses art
and storytelling to share history
and healing, varied travel
options and compelling
destinations to unite the
neighborhood and city.

To leverage a creative public
engagement process as a tool
to engage all Fairview residents-
-especially those historically
ignored--while building trust,
belonging and civic capacity.

Outcome

Fairview is vibrant,
prosperous, and empowered,;
Anchorage values and invests in
the neighborhood.

Fairview is multi-modally
connected with well-
maintained transportation
systems that prioritize residents
and serves them year-round.

Fairview has a welcoming
physical space that inspires
new connections, investments
and imaginations around what
subarctic amenities can look
and feel like.

Fairview residents are
excited, civically active and
grow into neighborhood
leaders that shape the future
of Fairview and the city.

Vision

A healed
and vibrant
Fairview
that is:

welcoming,
connected,
respected,
empowered,
& activated
year-round
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for FAIRVIEW

Reconnecting Fairview Corridor Plan e TIME.

Community-led solutions to reimagine the Gambell & Ingra St. corridor

8E;gg Center equity and community-driven solutions

@ Foster participatory planning, engaging community members and building trust

-()- Identify opportunities to address key challenges caused by divisive infrastructure

fj Strengthen community resilience and livability

E? Establish a clear path forward for implementation roles and responsibilities



Reconnecting Fairview Corridor Plan

TASK 2
Public Engagement

TASK 3
Existing Conditions
Analvsis

TASK 4
Visioning for Future
Conditions

TASK 5
Existing & Project
Multimodal Travel

Demand

TASK 6
Designs for Gambell,
Ingra, and Hyder

TASK 7
Finalize Plan &
Implementation
Strategies

(7’6 TIME.

Winter Spring Summer Winter Spring Summer
2025 2025 2025 Fall 2025 2026 2026 2026 Fall 2026
4
Workshop #1 Workshop #2

[
Surveys & Audits

[
I Transportation, Land Use, Climate l

Economic Assessment, Fairview Innovation Area, & Winter City Design

e e

e

Data Collection & Analysis, Multi Modal Travel Demand

Conceptual Design Plans for Gambell & Ingra Streets & Hyder St. Greenway
Action Plan, Policy Changes, & Final Corridor Plan —

We are
here!

FAIRNESS

for FAIRVIEW
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pakasky' Fairview
Next Steps

Reconnecting

i
o
|

for e
d"’ﬂhlw'l'mu peoPV

e Ongoing coordination with Alaska DOT to
inform the Seward to Glenn PEL Study
o Submit your comments by Feb 28!
e Reconnecting Fairview Corridor Plan
o Launch public engagement (including
oy
o Gathering existing conditions,
experiences, and economic data
o Continued coordination with Fairview
Community Council
o Share first round of info in Aug 2025



' : Lindsey Hajduk;-she/her
Director of Community Engagement

Thank yOU- lhajduk@nwalaska.org
907-677-8443



