
Reconnecting Fairview Corridor Plan
Lindsey Hajduk, she/her | Director of Community Engagement 

Dena'inaq ełnen'aq' gheshtnu ch'q'u yeshdu. (Dena’ina) 

I live and work on the land of the Dena’ina. (English)

Translated by Joel Isaak & Sondra Shaginoff-Stuart                                 August 2025



Overview of NeighborWorks 
Alaska

Partnership with Fairview 
Community Council
• Fairness for Fairview
• Reconnecting Fairview

For today

Share our partnership in 

Fairview to heal the Gambell-

Ingra Corridor.



917

RENTAL HOMES

Across eight properties, 

our Housing team serves 

approximately 1,600 

residents

$30,000

HOUSEHOLD INCOME

Almost half of our 

households (48%) earn 

less than $30,000 per 

year. 

70

UNITS MANAGED

Across seven properties, 

our Housing team 

manages these units for 

seniors and people with 

disabilities
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NUMBERS FROM 2024

Our Mission

NeighborWorks® Alaska is dedicated to 

improving the quality of life for families and 

individuals by preserving homes, creating 

new housing opportunities and 

strengthening neighborhoods.

99.7%

HOUSING STABILITY 

RATE

successful % of clients 

who exited our programs 

and remained in 

Permanent Housing

757

SUPPORTIVE HOUSING 

CLIENTS

Clients served with 

disabilities or who 

experience homelessness 

moved to housing 

88.0%

INCREASE IN INCOME

The successful 

percentage of clients 

who increased their 

income while engaged in 

our programs
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2,850

VOLUNTEER HOURS

Community members 

volunteered their time, 

energy, and expertise for 

our community engagement 

efforts (in 2024)

3,265

VOLUNTEERS

Volunteers in our Anchor 

Gardens network, where 

everyone is empowered to 

lead and move projects 

forward with each other

Empower neighborhood residents to create 

safer, more connected, and vibrant 

communities through: 

• Neighborhood Revitalization

• Community Leadership Development

• Community Building
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Merrill Crossing property

Leadership support Committee Partnerships



Fairness for Fairview
Fairview Community Council & NeighborWorks Alaska

NWAK Connection to Fairview

• NWAK committed to the Fairview neighborhood, and 

our property Merrill Crossing since 1993

Partnership

• EPA Environmental Justice Grant: Grant support 

for Jan 2022 - Sept 2023. Heal the Gambell-Ingra 

corridors to reconnect Fairview.

• Reconnecting Communities: Laid groundwork for 

this effort, through 2026.

• Partnership began in early 2022, including 

Community Leadership Institute training

• Focus on building a team of change makers

22 +
23
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Community Gardens

Fairview Block Party Revitalization Transportation



Reconnecting 
Fairview

Community-led solutions to reimagine the 
Gambell and Ingra Street corridor

The Fairview community seeks to revitalize the Gambell/Ingra Corridor 

with economic analysis, traffic modeling, greenway design, and robust 

public engagement including civic dialogues and visualization 

processes.

⚬ Lead Public Engagement Activities to Re-envision the Couplet 

Corridor

⚬ Conduct Planning Studies to Enhance Neighborhood 

Connectivity

⚬ Lead Planning Activities for Neighborhood Revitalization

20
23+



First-ever Federal program dedicated to 

reconnecting communities that were cut 

off from economic opportunities by 

transportation infrastructure

Reconnecting Communities 
Pilot Program

"These projects will better 

connect people to opportunity, 

to prosperity, and to each other, 

which is what transportation is 

all about.” 

Former U.S. Transportation 

Secretary Pete Buttigieg
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Fairview

“The Corridor”

THE HISTORY The decision to divide Fairview 

with an expanded Gambell and Ingra Streets 

was made with the conscious knowledge that it 

would negatively affect the neighborhood. In 

1965, the city stated that the corridor would “cut 

the neighborhood and create an island two 

blocks wide and ten blocks long.” 

- David Reamer, @ANC_Historian
*Learn more on Sun, Feb 23 @ 1pm at SEED Lab!
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Highway

Explore GIS Image Map

https://muniorg.maps.arcgis.com/apps/instant/basic/index.html?appid=18a40ca06c4240af989f7ddd768deccc&fbclid=IwY2xjawIYludleHRuA2FlbQIxMQABHbbc62mtgg9UG_5PSstXh400mL8R-IHoeQEFldroncNIZsZya73iXKESJA_aem_7tB1QluPSVu9tN7PtCvaUw


Impacts of the Corridor
• What does an 8-lane highway couplet do to a 

neighborhood? 

• What happens in the 10 block x 2 block area between the 

couplet? 

“they put the freeway through there, it knocked 

out a lot of the businesses, you know, (made it) 

difficult to walk across the street. There was no 

consultation with the neighborhood. They just 

came in and bulldozed it and set it up.” 

2015 “An Oral and Written History of Fairview: Past, Present, & 

Future.”  David Reamer, @ANC_Historian What’s the plan...?



Building on Efforts to Date 



The Reconnecting Fairview Corridor Plan will result in:

Community-led solutions to reimagine the Gambell-Ingra corridor

Throughout this effort, we aspire to:

Project Vision



Carleton Wong – Arup, Project Manager, Task 
6 Conceptual Design lead

Lindsey Hajduk – NeighborWorks Alaska, Director of Community Engagement & 
External Affairs

Elizabeth Owen – Arup, Deputy Project 
Manager, Task 2 Engagement, Task 4 Land 
Use Assessment

Tina Villaraza – Arup, Task 4 Economic 
Assessment

Ethan Ebinger – Arup, Task 5 
Multimodal Travel Demand

Christine Stavish – Arup, Task 5 
Multimodal Travel Demand, Task 6 
Conceptual Design

Project Team



We are here!

Project Schedule
Winter 

2025
Spring 

2025
Summer 

2025
Fall 

2025
Winter 

2026
Spring 

2026
Summer 

2026
Fall   

2026

Final Plan & 
Implementation

Public 
Engagement

Existing Conditions 
Analysis

Transportation Gaps & Opportunities

Visioning for Future 
Conditions

Existing & Potential 
Multimodal Demand

Designs for Gambell, 
Ingra, & Hyder

Economic Assessment, Fairview Innovation 
Area, & Winter City Design

Data Collection & Analysis, Multi Modal Travel 
Demand

Conceptual Design Plans for Gambell & Ingra 
Streets & Hyder St. Greenway

Action Plan, Policy Changes, & Final Corridor Plan



Engagement Milestones
Winter 

2025
Spring 

2025
Summer 

2025
Fall 

2025
Winter 

2026
Spring 

2026
Summer 

2026
Fall   

2026

FVCC Neighboring 
Initiatives

Focus Groups May Ongoing Agency & Community Orgs Collaboration

Technical Advisory 
Committee

June Sept. Feb. TBD Summer

Walk Audits Feb. Aug.

Digital Surveys Fall 2025 Winter 2026

Oct.
Community 
Workshops

Aug. TBD Winter

Ongoing 



Goals for Today

Share progress to 
date on the 
Reconnecting 
Fairview Corridor 
Plan

Establish 
Context

Align on key issues, 
opportunities, and 
community 
priorities

Define our 
Focus Develop solutions 

to reimagine the 
Gambell, Ingra, and 
Hyder street 
corridor

Create 
Together

Encourage 
relationship 
building to inform 
this Plan and 
beyond

Learn From 
Each Other



1) Establishing Context 

Creating Safer 
Streets for 
Everyone

Planning for a 
Multimodal 

Future

Promoting 
Revitalization 

and Community

Throughout the room, you will see the following 3 posters 

summarizing findings to date on these themes:



2) Defining our Focus

Results: How do we make these solutions successful?

Aspirations: What solutions do we want to see?

Opportunities: What issues do we need to address?

Strengths: What is already here that we can build on?

As you engage with the posters and each another, we 

encourage you to consider the following throughout Fairview:



3) Create Together

There are 3 “vision boards” throughout the room that provide 

inspiration and photo examples of design interventions. These 
reflect three proposed aspirations for this Plan to address:

Reclaiming Streets for 
Fairview

How do we design 
connected, safe, and 
vibrant streets 
throughout Fairview?

Rethinking Mobility 
for Fairview

What are accessible, 
easy to use, and 
multimodal solutions 
for Fairview?

Reimaging Places for 
Fairview

How can we create 
active and engaging 
places that uplift our 
community?



4) Learn From Each Other
We hope that throughout today, you connect with community 

members who share unique perspective and ideas.



Thank you!

Reconnecting Fairview Committee

1st Thursday of each month | 5:00 PM Fairview Rec Center

Fairview Community Council

2nd Thursday of each month | 6:30 PM Fairview Rec Center

Fairview Collaborative Meetings

1st Monday of each month | 5:00 PM NeighborWorks Alaska

Stay Involved

For future events, follow  
FairviewAK.org



Thank you!
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