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Agenda

Reconnecting Fairview Corridor Plan

* Recap of Summer 2025 engagement efforts (5 min.)
« Takeaways and next steps from tasks:
— Task 4: Land Use and Economic Assessment (20 min.)
— Task 5: Multimodal Level of Service Assessment (20 min.)
* Task 6 conceptual design progress discussion (40 min.)
* Schedule lookahead (5 min.)

At the end of each section, we will
pause for group discussion.

Please raise your hand, as well as use
the chat box!
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Recap of Summer 2025 Engagement Efforts

Reconnecting Fairview Corridor Plan
Task 2
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Events since TAC #1

Anchorage Concerts in the Park

mmmm—— 1

N

Anchorage Museum “Lunch on the Lawn”
2025 Fairview Block Party

W

Fairview Back to School Health & Safety Fair

o) O

Reconnecting Fairview Open House & Dinner

~

Pop-Up at Fairview Lions Park

oo

)
)
)
)
)  Pop-Up at Shiloh Missionary Baptist Church
)
)
) Pop-Up at Anchorage Farmers Market

)

9
10) Community Walk Audit (Northern Fairview)

Reconnecting Fairview Workshop & Lunch

11) Focus Group Participants Open House & Lunch

12) Anchorage Museum Community Dinner Party
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Takeaways - Aspirations

Vision for the future and desired outcomes for the Fairview community:

1) Promote safe, intuitive, and reliable non-motorized transportation.

2) Prioritize pedestrians as a major opportunity for safety, accessibility, and
revitalization.

3) Acton thevision of lane reductions for Gambell and Ingra to create a Fairview Main
Street.

4) Implement the Hyder pedestrian boulevard to create an active & vibrant public realm.
5) Create an Arena Activation District to energize the area.

6) Promote innovative house models such as tiny homes and In Our Backyard.

7) Establish a liaison with the Mayor’s office for coordination and advocacy.

8) Focus on realistic, phased implementation to ensure feasibility and sustainability.
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October Calendar

October 2"d Reconnecting Fairview Committee October 215t Open House @ Anchorage Senior Center

« Share schedule updates, inform October events, discuss « Joint PEL final preferred alternatives, Reconnecting Fairview
conceptual design conceptual design
October 6t Fairview Collaborative Committee October 22nd Pop-Up @ Greater Friendship (TBD)
« Consensus from PEL team on next steps / October open house + Conceptual design progress and feedback
October 7t PEL / Plan Coordination Meeting October 25th Workshop @ Central Lutheran
« Project teams to confirm logistics for shared open house + Conceptual design progress and feedback
October 8t Technical Advisory Committee Meeting #2 October 25th Community Walk Audit
« Progress updates on Tasks 4, 5, and 6 and discussion on » Meet at Central Lutheran, focus on Sullivan Arena & Chester Creek

conceptual design priorities

October 12t Fairview Community Garden Build

« Ingra & 14th - Lasagna Garden Workshop and Garden build!
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October Events Content

*Only for Tues open house
Gambell Street Hyder Street Ingra Street

Station Station Station Fairview Workshop:
* Project updates
* Plan view draft of each corridor
« Station discussion breakouts
Site activation + * Initial concept renderings for 3
policy visioning priority locations

Northern Hyder Southern Hyder
St. access St. access
brainstorm brainstorm

*PEL Alternatives
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Land Use and Economic Assessment

Reconnecting Fairview Corridor Plan
Task 4



Focus for Discussion

1
2

Existing Zoning
Land Use Vision
Vacant and Underused Sites

o b~ W

Opportunity Sub-Areas
Revitalization Case Studies

~N O

)
)
)
) Contaminated Sites
)
)
)

Key Policy Takeaways
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Existing Zoning

Share of Major Zoning Categories

40% % 34%
30%
20% 16%
10%
0%
Mixed Residential Multifamily Residential General Business District
Takeaways:

1) Fragmented General Business Zoning and Lack
of Mixed-Use Designations

2) Diverse Residential Zoning, with Infill
Opportunities
3) Institutional and Industrial Parcels Limit

Corridor Edges, but Present Partnership
Potential
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Ship Ave
Spa
E 1st Ave

2040 Land Use Vision

H Ave E 3rd Ave

Main Features:

1. Main Street Commercial Corridor w
Establishing a Northern City Center

C 5t
A St

Higher-Intensity Residential Uses

@ Merrill Fiel.

Parks and Open Spaces

Al

B St

Regional Logistics / Facility Hubs

h Ave - ‘ E 15th Ave
Key Takeaways: =T

N

A

__J _] 2040 Land Use Plan Designations
B city Center

[ Commercial Corridor

» Absence of Transit-Oriented Nodes D

* Incremental Density Strategy, but Lacks Explicit e - — L
Mixed-Use Overlay e e i

NORTH STAR
EZ23rdAve = H . ==
[T Light indusrial £ Commercial
o [ Main Street Comidor
2 ] Other Open Space
w
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[veed Ln [ | Park or Natwral Area
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» Large sites offer unique redevelopment opportunities: W toth e e - K
— 20-30% (~2-3 acres): flexible spaces for pop-up retail Ghone ot 5,
— 40-50% (~4 acres): mixed-use development or - -
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 Constraints from contamination limits near-term
repu rposing NORTH STAR Dl N
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Contaminated Sites
t ted Sit
Institutional Controls Required 12 S _ T o ° o @
Active Contamination % 15  ° % . ©
Petroleum Plumes AN 1 g eu 9 . § g (i
Chlorinated Solvent Plumes AN 2 ,\ ¢ < Wzﬂ o °
Takeaways: i pe
Contaminated sites overlap with key redevelopment 5 ¢
opportunity areas: T b I
* Gambell Street: several require institutional controls, 0= e x R .
but commercial, office, and civic uses are still permitted o ]
* Anchorage Memorial Park Cemetery (west of Gambell): bz en n%%.,
Petroleum plume restricts development, but could o
eventually support aviation-related, industrial functions T >
* North of 5t": Active contamination sites and chlorinated __Emm
solvent plumes present more significant barriers |




Net Opportunity Areas

Ship Creek
Gateway

* Multiple

Scale of Constraints

contaminated sites
and solvent plume

» Large parking areas could support

Opportunities

partial, interim community uses
once edges are remediated.

Few contamination
issues on west

Several large underused parcels
(particularly near Carrs) could
attract a new anchor

ATSt

Kariu: S5t

Neighborhood
Mixed Use

East mostly
unconstrained
NW block has
petroleum plume
and contaminated
sites

Eastern block supports incremental
housing or mixed-use infill

Western section contains the Carrs
site - remains a critical anchor
location for major investment

B St

Arena District

Contamination
hotspots within the
Arena area

11 acres of parking could be
partially repurposed for mixed-use
or community uses

Fairview

Innovation
Zone

Within Merrill Field
ROW

Requires partnerships with Merrill
Field; well-suited for innovation or
logistics-related uses

Karfyk st

- AngEna Dustrct

Chester Creek
Gateway

Relatively
unconstrained

Well-positioned for recreation or
community space activities

E 261 I Parking Lots

&
®
o

ic

Sitka Street
Park

Bl Chester Creek Gateway

Bl Fairview Main Street Centes

Bl innovation Zone

B Meighborhood Mixed Use
Ship Creek Galeway

Building Footprints N

I Vvacant Land
EXAJ Parcels Owned by MOA or Alaska DOT

5 P

len
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1) Adoptthe proposed transit-supportive development overlay

N

Diversify zoning to support a Hyder pedestrian boulevard

W

Expand permitted uses for essential community amenities

o b

)
)
)
) Introduce floor area ratio (FAR) guidance
) Streamline permitting

)

(o))

Strengthen incentives and understand existing usage gaps
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Best Practices for Revitalization
Case Study Selection Criteria
Comparable Shared Industry Recent, Proven gglected Case Studies
Scale Challenges Alignment Outcomes

‘ * EastLiberty

m“,‘— NIV Revitalization Project
\@L%% (Pittsburg, PA)
& S gi * Midtown Detroit, Ml

ww

IIIII
Neighborhood or Crime, Retail, healthcare, Post-2010 efforts
corridor-level disinvestment & education, with measurable

initiatives food insecurity entertainment success



Case Study: East Liberty Revitalization

Compact inner-urban neighborhood .
(~0.5 sqg. mi.) adjacent to downtown

Pittsburgh

19060s street redesign (Penn Circle) .

isolated the business district

Land use mix of a corridor-oriented
commercial development and .
surrounding multifamily and single-

family residential blocks.

By 2008:

+30% population .
poverty >30%
14% vacancy

food desert and high crime
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Revitalization Strategies

Mixed-Income Housing Renewal: Redevelopment of public housing into
~400 mixed-income units using flexible capital and Low-Income Housing
Tax Credits; partnered with nonprofits for scattered-site infill

Commercial Corridor Anchors: Whole Foods, Home Depot, Trader Joe’s
attracted via TIF and infrastructure upgrades; paired with a Business
Enterprise Program (small-business incubators and co-working spaces)

Transit & Public Realm: New transit center and Penn Circle redesign
improved access, lighting, and walkability

Workforce Development: Local hiring agreements and career support tied
residents to new jobs

Public Safety Coordination: Hot-spot policing and community measures
(block watches and tenant associations)

$1.2B (2023$) new investment 72%b decline crime

(2008 to 2021 --

2,800+ jobs created ~10% annually)
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Case Study: Midtown Detroit

* Inner-city district between downtown « Housing Stabilization:
and surrounding neighborhoods,

: , * Property acquisition using LIHTC, HOME funds, new market tax credits, brownfield
bounded by interstate highways

credits, and philanthropic capital
* Aginghousing, institutional anchors  Tenant Stabilization programs (Live Midtown & Stay Midtown) provided rental aid,

(universities, hospitals), and a forgivable loans, and home improvement grants for anchor employees
struggling Woodward Ave central .
* Anchor Partnerships:

spine
P * Technical support for startups and matching grants for fagcade improvements,
» Early 2000s: security, and expansion

*  >80% below city median * Source Detroit: identified and prequalified local vendors, organized trade fairs to
Income; redirect procurement to local businesses

* 15-25% residential vacancy; * Hire Detroit: workforce pipeline connecting residents to anchor-institution jobs,

« commercial occupancy <60%; providing training and placement support

«  Violent crimes were 2-3x the * Policy & Zoning Reforms: rezoned as special district enabling higher-density, mixed-
citywide average use; streamlined permitting accelerated adaptive reuse

« Crime Reduction: Project Green Light (real time surveillance + rapid response) +
institutional patrols and community policing

~390( homes constructed / >3,000 startups supported $16.5M

underway o) procurement spending
>97% occupancy Up to 20% crimes reduced into local economy
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Proposed Measures
4 & N/ N
00

o of'é zi:
Cry || S Almle ||

Resolve Crime as a

ve
Sullivan Arena .

Enhance the Public Realm Foste.r Mi.xed.-Use Secure Key Sites & Lin? Up
Precondition for Renewal Revitalization Redevelopment Funding
Start with visible safety Small, visible improvements - Modernize zoning & streamline Leverage large underused parcels
infrastructure, community lighting, crosswalk upgrades, permitting for mixed-use & forge PPPs to secure sites and

@cing,hotspotinterventiony landscaping&pop-upspaces/ @evelopment / (ssembleflexiblefunding /

Q \ / CONTRACT NS \
n
AT
S 20
A i\ 2 |

Y

A

\W
o

o . Engage Anchors to Drive Create a Local Job Pathways Pair New Housing with
Address Contaminated Sites HOUSiI‘Ig & Local Growth Program Tenant Protections
Remediate contaminated sites - Partnerships to offer housing Offer targeted grants, storefront Offer rental support, relocation
prioritizing Gambell St to expand incentives for employees & improvements, and technical

. aid, and right-to-return options
development-ready land develop local procurement & support for startups + expand job that prevent displacement and
\ / \@ng agreements / @ning partnerships \K /

etain existing residents
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Multimodal Level of Service

Reconnecting Fairview Corridor Plan
Task 5
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Multi-Modal Level of Service
Approach
i i ' -
1) Establish Level of Service Targets ”" "‘ h & Gl = P o,
';eve!Of Pedestrians | Cyclists | Transit | Trucks Cars
ervice
2) Measure Baseline Performance A Provides the highest quality experience for a given mode
B Provides a high-quality experience for a given mode
3) Assess Baseline . . . .
C Provides a good-quality experience for a given mode
D Provides a moderate-quality experience for a given mode
4) Measure Design Performance E Provides just above the minimal targeted standard for a
given mode

- Provides the minimal targeted standard for a given mode

5) Assess Design Performance



Pedestrian LOS

Measure Baseline Performance

Type

Measure

Segment

Pedestrian Facility Width

Buffer Width / Snow Storage Space

Distance between Controlled Crossings

Posted Vehicle Speed

Snow Maintenance

Noise

Signalized
Intersection

Enhanced Pedestrian Measures

Average Effective Turning Radius

Signal Cycle Length

Number of Uncontrolled Conflicts

Average Crossing Distance

Presence of Marked Crossing

Unsignalized
Intersection

Average Crossing Distance

Marked Crossings

Average Effective Turning Radius

4th Ave

5th Ave

6th Ave

gth Ave

10t Ave

12th Ave

13th Ave

14th Ave

15th Ave

Gambell St

Hyder St

Ingra St

Type A
Segment

Signalized Intersection

0O 1

7th Ave Unsignalized Intersection
8th Ave Level of Service

LOSA

LOSB

LOSC

LOSD

llth Ave \. LOS F

N

0 250 500 1,000 A
Feet

Kenai Peninsula Borough, Matanuska-Susitna Borough GIS,
Municipality of Anchorage, State of Alaska, © OpenStreetMap,
Microsoft, Esri, TomTom, Garmin, SafeGraph, METI/NASA,
USGS, EPA, NPS, US Census Bureau, USDA, USFWS




4th Ave O o

< s5thave @)
(" Type I
6" Ave —— == Segment
I O Signalized Intersection
. » | Unsignalized Intersection
—_— -«jé; %
<6 ft sidewalk is- 2 Level of Service
substandard for - LOS A
pedestrian facilities ot Ave LOSB
LOSC
10t Ave LOSD
| LosE
_ LOSF )
12t Ave [ _
/& Long distance between - _  § ‘ : 137 Ave i
- controlled crossings and ' ~ N
no.marked crossmr'; e Vs AT e A = . 0 250 500 1,0(;(:3 g A

Kenai Peninsula Borough, Matanuska-Susitna Borough GIS,

Municipality of Anchorage, State of Alaska, © OpenStreetMap,

15t Ave @ | @ Microsoft, Esri, TomTom, Garmin, SafeGraph, METI/NASA,
USGS, EPA, NPS, US Census Bureau, USDA, USFWS




Bicycle LOS

Measure Baseline Performance

Type Measure
Bicycle Facility Width
Buffer Width / Snow Storage Space
Segment Conflicts with Other Modes
Level of Traffic Stress
Noise
Enhanced Bicycle Measures
signalized Average Effective Turning Radius
Intersection Signal Cycle Length
Number of Uncontrolled Conflicts
Presence of Bicycle Facilities
lIJ:ts;ifsneacltiiz:: Requirement to Stop

Average Effective Turning Radius

4th Ave

< 5thAve

6th Ave

gth Ave

10th Ave

12th Ave

13th Ave

14th Ave

15t Ave

Gambell St

Hyder St

Ingra St

Type
Segment

Signalized Intersection

0O 1

7th Ave Unsignalized Intersection
8th Ave Level of Service

LOSA

LOSB

LOSC

LOSD

11th Ave \. LOSF )

N

0 250 500 1,000 A
Feet

Kenai Peninsula Borough, Matanuska-Susitna Borough GIS,
Municipality of Anchorage, State of Alaska, © OpenStreetMap,
Microsoft, Esri, TomTom, Garmin, SafeGraph, METI/NASA,
USGS, EPA, NPS, US Census Bureau, USDA, USFWS




4th Ave e

< sthave L) <
6th Ave — == Segment
No bicycle lanes L .
crb: y . O Signalized Intersection
within project area, 1 1
cyclists forced to use = . . | ThAve .| Unsignalized Intersection
" — %] wn
traffic lanes (LTS 4) 3 3 ©
S E 2
| & 8t Ave Level of Service
LOSA
gth Ave ii— LOS B
LOSC
T 10t Ave | LOS D
A Private lot on Hyder ‘% I | LOS E
creates discontinui o i o B 1 Ave . LOSF
| alongcorridor b I | 7 /
U o o e B e e 12th Ave 3 I
R SRR L ‘.':;‘,,,,( Joml R D e u-
: 0 13t Ave -
N
i i 0 250 500 1,000
3 14th Ave | —
e | Kenai Peninsula Borough, Matanuska-Susitna Borough GIS,
Municipality of Anchorage, State of Alaska, © OpenStreetMap,
15t Ave Microsoft, Esri, TomTom, Garmin, SafeGraph, METI/NASA,

5 s Bl S S A R s USGS, EPA, NPS, US Census Bureau, USDA, USFWS




Transit LOS =iy e B ———

4 Type I
. 6t Ave
Measure Baseline Performance @~ " T T S P e == Segment
O Signalized Intersection
Type Measure = 7th Ave || Unsignalized Intersection
= n n
Transit Facility Type = = gb
T T S
Segment Transit Passenger Amenities )7 gth Ave Level of Service
Pedestrian Level of Service LOSA
Transit Priority Measures 9th Ave ~--- @ - LOSB
Slgnallz?d Transit Movement Delay LOSC
Intersection
Pedestrian Level of Service 10th Ave LOSD
Unsignalized Transit Movement Delay LOSE
Intersection Pedestrian Level of Service 11t Ave . LOSF
Discussion questions: 12t Ave ==« People Mover Bus Route
) . ©® People Mover Bus Sto
«  How would LOS change if new service or more stops \ P P
were placed along the corridor2 ~~ -=-- - -0 -5 - 13" Ave !
*  Arethere specific locations with high boardings and : N
poor sidewalk facilities? Do needed improvements i g *» 250= 560 L=0%°eet A

align with baseline performance? -

Kenai Peninsula Borough, Matanuska—lkusitna Borough GIS,
Municipality of Anchorage, State of Alaska, © OpenStreetMap,

_____ —— =T T B T T T )T T T T Mitrosoft; Esrt, TomTom, Garmin, SafeGraph, METIZNASA - —
USGS, EPA, NPS, US Census Blireau, USDA, USFWS



Segment

O Signalized Intersection
[]

Unsignalized Intersection

h . % %
& °H | B shave Level of Service
: LOSA
jl :"1‘;’,‘”—:. > - 9th Ave Q n_ e O _0 _____ LOS B
N LOSC
People Mover Bus Stop on 9th Ave
with no shelter 10t Ave i N i LOSD
LOSE

! N B 11thAve . LOSF

a People Mover
Bus on 15t St

12th Ave N N i ==« People Mover Bus Route

\_ ® People Mover Bus Stop )

e I g @ 13vne

N
0 250 500 1,000
14t Ave - i LT I, Feet
1

Kenai Peninsula Borough, Matanuska-'ISusitna Borough GIS,
Municipality of Anchorage, State of Alaska, © OpenStreetMap,

- ® e 8 & =)

————— O ———-O———; ~ Mrrosoft £, TomTom, Ganmi, SaeGIap, MET7NASA —

USGS, EPA, NPS, US Census Blireau, USDA, USFWS




CarLOS

Measure Baseline Performance

Type Measure
Mid-Block V/C ratio
Segment
Curb Lane Conflicts
signalized Turning Movements with Dedicated Lanes
Intersection Intersection Delay
Llj:ts:fsneacltliz:: Intersection Delay

Discussion questions:

What is the impact of curb lane conflicts (driveways,
parking lots, side street access) on the baseline
performance? How does this differ from typical LOS
measurements that use only V/C?

The corridor is timed to optimize through-movement.
How could intersections be improved to give less
preference to vehicles?

4th Ave

< 5thAve

6th Ave

gth Ave

10t Ave

12th Ave

13th Ave

14th Ave

15th Ave

Gambell St

Hyder St

Ingra St

Type A
Segment

Signalized Intersection

0O 1

7th Ave Unsignalized Intersection
8th Ave Level of Service

LOSA

LOSB

LOSC

LOSD

11t Ave \. LOSF

N

0 250 500 1,000 A
Feet

Kenai Peninsula Borough, Matanuska-Susitna Borough GIS,
Municipality of Anchorage, State of Alaska, © OpenStreetMap,
Microsoft, Esri, TomTom, Garmin, SafeGraph, METI/NASA,
USGS, EPA, NPS, US Census Bureau, USDA, USFWS
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Measure Baseline Performance

FIGURE 34: 2050 PM PEAK HOUR (5PM TO 6PM) FORECAST VOC IN SOUTH PART OF THE PROJECT AREA BY LOS

* CarLOSis traditionally

. measured as only the V/C
PEL Study’s Draft Travel Demand Modeling ratio with focus on

Report (2022) ind!cates that V/C on Gambell maximizing vehicle
and Ingra remains at LOS A out to 2050. throughput
* ThePEL Study used V/C
for their future demand
forecast, showing that

the streets continue to
operate at LOS A (<=0.6)

* Thisaligns with
measured values from
our MMLOS analysis:

- A <=06 * Gambell=0.18

* Ingra=0.23
* Hyder=0.35

Grade-separated facilities mapped separately



12° L;nes

]

4+ lanes with more than
sufficient width for vehicles

4th Ave O

<— 5thave O i

6t Ave —— O [l

. I
k. &
= ]
No Buffer with Sm = £l
Sidewalk I
9t Ave O
10t Ave (] I
= [
12th Ave B
13t Ave O B
14t Ave L] [
15t Ave O

Ingra St

n

Type
Segment
Signalized Intersection

7th Ave

0O 1

Unsignalized Intersection

8th Ave Level of Service
LOSA
LOSB
LOSC
LOSD
LOSE
LOSF

/
B
-

N

0 250 500 1,000
Feet

Kenai Peninsula Borough, Matanuska-Susitna Borough GIS,
Municipality of Anchorage, State of Alaska, © OpenStreetMap,
Microsoft, Esri, TomTom, Garmin, SafeGraph, METI/NASA,
USGS, EPA, NPS, US Census Bureau, USDA, USFWS




4th Ave [ ] O

Truck LOS BB I R

Measure Baseline Performance hAve —— O . ® —— == Segment
O Signalized Intersection
Type Measure = 7th Ave | Unsignalized Intersection
. n 7y
Width of the Curb Lane 3 g ©
Segment = > z
Car Level of Service 72 8th Ave Level of Service
Signalized Average Effective Turning Radius LOS A
Intersection Car Level of Service 9th Ave O ‘ O LOSB
Unsignalized Average Effective Turning Radius LOSC
Intersection Car Level of Service 10t Ave ‘ ‘ LOSD
LOSE
11th Ave _ LOSF )
12t Ave
"Accommodate” "Design For" R " [
N
. | 0 250 500 1,000 A
14t Ave L Feet

Kenai Peninsula Borough, Matanuska-Susitna Borough GIS,
A Iy Municipality of Anchorage, State of Alaska, © OpenStreetMap,
15t Ave U Microsoft, Esri, TomTom, Garmin, SafeGraph, METI/NASA,
USGS, EPA, NPS, US Census Bureau, USDA, USFWS
Source: https://streetsillustrated.seattle.gov/wp-content/uploads/2016/08/Design-vs-Accomodate.png




4th Ave . e O
< shave @ <
0 [ Type )

Gambell St and o R o O . O : — Segment
Ingra St are on O Signalized Intersection
the State freight = [ 1 7 ave .| Unsignalized Intersection
network = ? T’:
| n | | 8"Ave Level of Service
LOSA
oth Ave O ‘ ‘ @ LOSB
LOSC
10t Ave [] L = LOS D
. LOSE
m o0 uwae (J]osr ,
Wide turns and - i | .
th
curb lanes are 127 Ave T
“designed for”
trucks and 13t Ave ® ] @
enable vehicle c \
movement over 0 250 500 1,000
other modes 14 Ave L] L] -‘ Fa&k

Kenai Peninsula Borough, Matanuska-Susitna Borough GIS,

| Municipality of Anchorage, State of Alaska, © OpenStreetMap,

15t Ave O : @ Microsoft, Esri, TomTom, Garmin, SafeGraph, METI/NASA,
USGS, EPA, NPS, US Census Bureau, USDA, USFWS




MMLOS Summary

Assess Baseline Performance
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Pedestrian and Bicycle infrastructure does not meet target
LOS, indicating need for improvement along the entire

Cars operate at or below the target LOS on all corridors. The
streets provide ample capacity (low V/C) but curb lane
conflicts are a safety concern and worsen LOS.

The wide corridor on Hyder makes it more accommodating
to Trucks. Narrow curb lanes on Gambell and Ingra are not
designed for trucks.

Additional information needed on transit vehicle delay to
fully assess transit LOS. Service is already limited service in
the project area.

How do the recommended target MMLOS score align with
the existing condition?

What targets should be set for the corridors in the future

Mode Recommended Segment Intersection Myi
Target Average LOS Average LOS .
Pedestrians C E X D X
Bikes ¢ _ X D X corridor.
GAMBELL | Transit D N/A E X o
Trucks D E D v
Cars D c v B v
.
Pedestrians C E X D X
sikes < I >
INGRA Transit D N/A E X °
Trucks D E D v
Cars D C v B v
Pedestrians D D v E X Discussion:
Bikes B E X D X .
HYDER Transit D E X N/A
Trucks D B v D v N
Cars E B v A v design?
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Conceptual Design

Reconnecting Fairview Corridor Plan
Task 6



Task 6 Design Progress

Conceptual design progress

1) Gambell Vision and Key Design Elements
2) Gambell Plan View Walkthrough
3) Hyder Cross Section

)
)
)
4) Hyder Southern Access Options
5) Improvements Toolbox

)

6) Winter & Summer Visualizations - Coming Soon

for FAIRVIEW e .
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Gambell Street Vision

Gambell Street as a vibrant main street that prioritizes active
modes and invites people to spend time in Fairview.

*Cross sections created in Streetmix
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Gambell Street Vision

. .
Key Design Elements: =t | é
- Multimodal access and safety E -=-
- Continental marked crossings, RRFBs, Q' whed
shorter crossing distances, wider L (@)
sidewalks, sharrows uj uj
- Slower speeds
- Lane reduction, vehicle parking lane,
horizontal deflection, reduced turning
radii
Typical Unsignalized Intersection Typical Signalized Intersection

Standard Continental

i

Source: State of Maryland Source: RutgerswUnlversny Source: FHWA R&T Source: City of Chicago
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Ex: Gambell Street (15t to 12th)

Assumptions: Discussion:

- i - th . .
Gambell continues as a two-way street south of 15 - Feedback on design recommendations at each

- Maintain alignment MTP sidewalk and traffic calming location
improvements for 13t

N | L

Gambell St.
N J Increased curb Reduced crossing

E. 15th. Ave.

E. 14th. Ave
E. 13th. Av
’lE. 12th. Ave.

High visibility extensions distances and RRFBs
continental crosswalks ‘

38
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Ex: Gambell Street (11th to 10th)
J I I Discussion:
- Feedback on horizontal deflection,
angled parking, and traffic calming
in general
@
Additional snow Diagonal z-
%ge >Pace parking £
(=)
b =
Gambell St. £
Horizontal
<- deflection
fws
=
-
-
L

& |

39
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Ex: Gambell Street (11" to 8t")

Assumptions: Discussion:
- Maintain alignment with MTP 10t Ave. crossing - Feedback on horizontal deflection in context; explore
improvements treatment at other locations along the corridor?
— |
Diagonal parking with Reduced crossing distances
horizontal deflection § D 1 with curb extensions
e Z g
‘..E .
S 5 \/7
Gambell St. = =

N/

High visibility El
continental crosswalks l_l;\_l
| ] ' { 1 — T

E. 11th.Ave

|

E. 8th. Ave.

o>
|

40
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Ex: Gambell Street (7t to 4th)

Discussion:

- Confirm E/W 5% and 6t" PEL alternatives status and how
to incorporate into intersection design

1 1 —

E.7th.Ave
E. 6th.Ave
E. 5th. Ave.
E. 4th. Ave

Gambell St.

: Increased curb
Reduced crossing continental crosswalks extensions
e distances and RRFBs l |

4/\ %1 visibility \ Q

LI_—I
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Hyder Pedestrian Boulevard Cross Sections

Hyder from 15t to 9t
12’

Hyder from 9t to 7t

4’

Hyder from 6" to 5th
6’ 11’ 11’ 11’ 12’

*Building setbacks not to scale; cross sections created in Streetmix
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E.14th Avenue

e e g | —n
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Connection to Hyder St.
Pedestrian Boulevard

el v

i 15th and Ingra bypass tunnel

==
= S e EI5thAY

o=
T §

. T N
e : ; = e PRty ]
2#°| 16th and Arena Variation [l ';n* VR
) n ] o - ~ §= Ingra Tunnel Variation
. a e | . .n S [
[ - il B ‘

R e =

1 g

T i
é
7 u
i | oy ey

Zig 2 [
| ] 3 ~

Discussion: s :
i I=

16th and Arena Route

Compatibility with latest PEL )
alternatives

Property easements / ROW
acquisition needs

Grade separation for user comfort
and safety

Cost / feasibility of implementation

Proximity/connection to arena




Improvements Toolbox

Are there any missing from this list? Are there locations that come to mind?

[\ e

Lane Traffic
reductions calming

20N I! 20N

Snow storage Lighting

N

Bike, walk,
roll access

T
D

-

e

Wayfinding
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P >
A\ C 1
= b | B=e
Parking Transit
infrastructure

Landscaping Site-specific
placemaking
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Task 6 Design Process

Conceptual design process

1) Establish spatial relationships with base model

2) Refine linework to match existing conditions

3) Amend linework to reflect design

4) Extrude elementsinto 3D

5) Export to other platforms to generate plans and renderings

Example: Gambell at 12t" Ave
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Winter & Summer Visualizations

fir

._lﬂ'_ d e Sl § !
Red = For Oct. Workshops

"=
~ Blue= Future Focus

= ol V) ad il b TRl PR MY R St : Pt {3 kT e
v © AR & L ' oy 2 oy =S :"-'E'! S 4 R
B Gambell P3N e o - Lt N - § S

- e f e L : v

Chester - s A | Main Street” | -8 . | 2 10th MTP Creek/ B o
Creek / Arena e R ) i } [ Greenway

egst—wesF ? connectivity
traffic calming | @

E \ B
E =

k™

j FiTes FeTTl
Interfacew/ 13th | =~ _ pAS &9 - g
MTP east-west [ SSER S SRR EL St T vt S ' § = _‘xi
traffic calming | ; 'Y ¥ X AR
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Key Next Steps

Conceptual design process

* Vet conceptual designs with agency partners and community
» Solidify northern and southern Hyder Pedestrian Boulevard access points

* Integrate MMLOS findings and other metrics to inform prioritization /
implementation priorities

* Define implementation framework
— Implementing agency
— Timeline
— Potential funding

— Considerations for next steps
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Schedule Lookahead

Reconnecting Fairview Corridor Plan
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Winter Spring Summer Fall Winter Spring Summer Fall
2025 2025 2025 2025 2026 2026 2026 2026

Public 0 0O -0)-
Engagement Q‘ A Q ,Q
Existing Conditions
Analysis

Task 3.1 Gaps & Opportunities Findings Final Memo
Task 3.2 Model Peer Review still In Progress

Transportation Gaps & Opportunities

Vi sioning for Future Economic Assessment, Fairview Innovation [N 4.1/4.? Lanc{ Use & .Economic. Assessment Findings Draft
Conditions Area, & Winter City Design Task 4.2 Winter City Design Toolkit IP

Existing & Potential Data Collection & Analysis, Multi Modal Travel Task 5 MMLOS Literature Review Complete
Multimodal Demand Demand Task 5 MMLOS Existing Conditions Workbook Draft + Methods

DeSignS for Gam bell, Conceptual Design Plans for Gambell & Conceptual design visuals
Ingra, & Hyder Ingra Streets & Hyder St. Greenway Grant-ready project descriptions

1 Action Plan, Policy Ch & Final Corrid
Draft/Flnal Plan & Implementation goals / priorities, ctionlan, Folicy Lhanges, & Finat Lorridor

. | ETY
Implementation Plan outline We are here!
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Reconnecting Fairview Corridor Plan

Thank You!

TAC #3 will be scheduled for Winter 2026,
focused on Task 6 (Conceptual Design) and
Task 7 (Implementation)
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